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Abstract

The present study aims to develop and validate evaluation indicators for the quality of
transformative elementary schools and seeks to answer two key questions: 1) What are the
indicators for evaluating the quality of transformative elementary schools, and 2) How valid are
these indicators? Using a qualitative research approach, the study employed two methods: text
mining and phenomenography. In the text mining phase, 14 national educational policy documents
were examined to extract relevant indicators. In the phenomenographical phase, the lived
experiences of 12 founders and principals of transformative schools in Tehran and Isfahan were
collected through semi-structured interviews. The validity and reliability of the findings were
ensured using alignment techniques and the Content Validity Ratio (CVR). Data analysis led to the
identification of 36 quality evaluation indicators for transformative schools. For validation, the
extracted indicators were reviewed by 20 experts. Based on their feedback, 21 indicators were
classified as “essential” and 15 as “preferable.” These indicators were organized into 6 main
dimensions and 20 sub-dimensions, including: Educational philosophy and model (educational
philosophy, implementation model), Management and leadership (strategic management,
educational leadership, human resource management), Educational programs (goal, content,
method, and evaluation), Educational actors (students, families, staff, and community), Educational
environment (school culture, physical environment, and social environment), and Educational
outcomes and impacts (individual, family, organizational, and social outcomes). The findings of
this study can serve as a foundation for designing an accreditation system and issuing certification
(e.g., ISO-like standards) for transformative schools.
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Introduction

Although education has a history as long as human civilization, the modern concept of schooling
dates back only a few centuries. Schools emerged in the context of the Industrial Revolution in the
mid-nineteenth century, in which children were educated from an early age to prepare them for
meeting the needs of an industrial society. However, with the advent of the twenty-first century and
rapid social, cultural, and technological transformations, the educational institutions have been less
able to adapt to these changes and have largely remained within the paradigm of the industrial age.
Today, schools in many parts of the world are characterized by textbook-centered instruction,
predetermined curricula, memorization-oriented learning, and the prevalence of ineffective and
inefficient content.

In Iran, despite the approval of major reform-oriented policy documents such as the Fundamental
Transformation Document of Education, a substantial gap can still be observed between the current
condition of schools and the desirable state envisioned in these documents.

In recent years, schools labeled as transformative, transformation-oriented, education-centered,
innovative, lifeschool, or fourth-generation schools have been established with the aim of
operationalizing the goals of the Fundamental Transformation Document of Education. These
schools differ from conventional schools in terms of curriculum design, teaching—learning
methods, leadership style, organizational culture and climate, school structure, and the level of
teachers’ professionalism. Nevertheless, the lack of clear, indigenous, and validated indicators for
identifying, evaluating, and comparing the quality of these schools has hindered their systematic
development, monitoring, and accreditation. Accordingly, the present study aims to develop and
validate quality evaluation indicators for transformative elementary schools and seeks to answer
two key questions: 1) What are the quality evaluation indicators of transformative elementary
schools, and 2) to what extent are these indicators valid?

Research Method

The present study employed a qualitative research approach and is developmental-applied in
purpose. To identify the intended indicators, two qualitative methods—text mining and
phenomenography—were employed. In the text mining phase, 14 national and upstream policy
documents related to education, approved by official authorities between 2010 and 2024, were
selected using a census method. The data were collected through systematic document review and
analysis, and key concepts related to school quality and educational transformation were extracted
and organized into open codes and categories.

In the phenomenographical phase, the lived experiences of 12 founders and principals of
transformative elementary schools in Tehran and Isfahan were collected through semi-structured
interviews. Participants were selected through purposive sampling, and data collection continued
until theoretical saturation was achieved.

To enhance the trustworthiness of the findings, data triangulation and methodological
triangulation were employed. In addition, the Content Validity Ratio (CVR) was used to validate
the extracted indicators. For this purpose, the indicators were reviewed by 20 experts in school
transformation. Based on Lawshe’s table, the minimum acceptable CVR value was used as the
criterion for decision-making.

Findings

Analysis of the data obtained from text mining and phenomenography resulted in the extraction of
36 quality evaluation indicators for transformative elementary schools. These indicators were
classified into six main dimensions and twenty sub-dimensions as follows:

Educational philosophy and implementation model,

Management and leadership,

Educational programs,

Educational activists,

Educational environment,
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6. Educational outcomes and impacts.

During the validation phase, considering the number of participating experts, the minimum
acceptable CVR value was set at 0.42 according to Lawshe’s table. Of the 36 indicators evaluated,
21 indicators obtained CVR values higher than 0.42 and were identified as essential indicators,
whereas 15 indicators obtained CVR values lower than 0.42 and were categorized as preferable
indicators.

Discussion and Conclusion

Based on the findings of the study, the quality evaluation indicators of transformative elementary
schools can be organized into six major dimensions:

Educational philosophy and implementation model. Transformative schools are founded upon a
coherent educational philosophy and developed an implementation model aligned with that
philosophy.

Management and leadership. Transformative schools posses key indicators of transformation
in the domains of strategic management, educational leadership, and human resource management.

Educational programs. Educational programs encompass goals, content, teaching—learning
methods, and evaluation practices, all of which are implemented at a desirable level in
transformative elementary schools.

Educational activists. Educational activists include students, families, staff, and the
community, each of whom constitutes an essential component of the quality indicators of
transformative elementary schools.

Educational environment. The educational environment comprises school culture, physical
environment, and social environment, and transformative elementary schools adhere to specific
indicators within each of these dimensions.

Educational outcomes and impacts. Individual, family, organizational, and social outcomes
delineate the core outputs of transformative elementary schools.

Findings indicated that providing opportunities for the professional development of human
resources, establishing a direct connection between educational programs and students’ real-life
experiences, attending to individual and gender-specific needs and talent development,
implementing an educational model grounded in a clear educational philosophy, recognizing
teachers as educational authorities for learners, fostering a positive organizational climate based on
interaction, participation, and support, maintaining supportive and empathetic leadership
relationships between principals and staff, enabling graduates to acquire competencies across
multiple educational domains, and enhancing staff members’ professional competencies and
qualifications are among the most significant quality evaluation indicators of transformative
elementary schools.
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Table 3: Experts Participating in the Validation Phase
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Table 4: Aggregation and Classification of Categories Resulting from Text Mining and Phenomenography
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Figure 1: Main and Sub-Areas of Quality Evaluation Indicators for Transformational Elementary Schools
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Table 5: Areas, Indicators, and Metrics for Evaluating the Quality of Transformational Elementary Schools

b
UQ&»;L&PU‘: J«a‘i\bﬁa
<P
.h‘wﬂ‘)‘b)}”’ﬁ L")L'AJL:M fLES %Jﬁ)t{’)é Cub &BJJ&&;M}‘ MJ-M A
MJ-M@;M&)MV&*&JJMQJ){CBJL}{G}%_O}Mﬁ;w)ﬁj . s
ook I i b 5 Al g pren — o3l s laes el L | 3 5 aids )
el S g5 A yde S My e gl g1 Y BN
s
dsde ol S G55 plondl = a5 Ml b ase ol ! (S Ll 5 BLS §~ =~
C,..w‘eé;W‘)J?J‘Ml}db)g}‘ﬂ‘r&?wju\ﬁr C.A”J.l.l.a




VB0 Y Gl bt O Sl (oS s G Sl B30l s slas S &Y
Sk 5 g3l Glaal = oen LB 5 Glis Sl 5 Cl, Shledar 5 solas 5 g 220l
GRSkl 5 Shass p e | 8
ol (S 5L00 g S et A jde S pde
}gL:vﬂJ.A.Y
— ke ZJIA\}LAL;JSM 53 OIS eslie - Solie Jlsle ltle s <
) Boabl
Jj\g.,,"JJJ—A.w).uJJiLwL;)'Lm_'el.é.i}u;__,f'cwl._!*M)ijguaj;)lsju\)}iogﬁdw é
Olbslgig 5 ol ki 4 Osls
el (Sl aiy e 53 8 SlasLS e g pede e e 0
ju;l.w." CLA J‘%;)w\j&)}ﬁ;@—' L;LEJ‘)‘— Lh.L\.“v‘Jﬁ)Lag)\) d)bw— &Ji.b-
= OIS, 5 Shee ot L3l 5 il = dsde CodS et g 5 2Ll - b g'
MJA C,\iﬁulﬁ_}bjjﬁ: JJ.Z.S BL) LS)}L‘-" )' osliil — (R&D) AMJJ)L;:W' 6LAC)19 LS‘J"‘
g o 5 4 pdy awsde G5 L gues 5 g ste slaesl sl 5 01 ST 5
—Q;mébw\}ﬁ}éﬁbuu\jﬂ} y.l?—c;ju.u L;.Zjﬁc]a.»bd\;‘feub g
u)mkﬁm)stﬂ@flp\j&ﬁiﬁ_&Ajésfj—)l:)?ﬂrstguw\}}l}gje A
.JJI..A)b)}&jAJJLi‘JQL&A&A.Jwﬁ»b}jk}‘jdbj‘wqu'b|};§|)5.\/
53 OS5 Sl el el — O1LS1 5w (g5 65l el Bl = 5 s LS S e
ﬁ\%ab&\@g\ﬂf\ﬂ J,U.;“;—Q\xf\;o\,)umdw)léuuuﬁd\ﬁ\—M).u g ser
)
S e &l osl S 4 J5e 5 CokSL iludial g 5 S350l Sleds A
— SH0l5 5 el eSS 6158 5 = awsde Cldal 5 s a5l baesl il (g 5leelST g
Laesl 5l sl (g3lme (35500 (glgime A 55 — Laesl il 4 poluanstl 6 p5lie G150 | 8
wfdbbf)gmulﬂw—Ql)\;)gé\fﬁ}}:jﬁ)}aiéuo)jé LS)‘;J‘ g
M)Jw&'ﬂ'é‘}iﬂj&ﬁjwbd)bdug;:jwém\—M)M@\ﬁ‘é}ﬁ\jcsiﬁ; )
S e
- S, s O lay s é;mﬂ\—o\;\}yb;}bbf}&ymﬁ\cﬁ g g Cft"
d e o255 L OLISUS g 5 (Salen | 8 Sl

ES o @l ey 58 GLl 558 14 Ay 5L ayde )

Slp Gl iy s, JSES - UL Giledlls s il sbaess IS
oslizal = Slallas slaces b sl = 4y 2508 5 42l OIS, G 4z Jols - OLISLS

-jg.




¢ WLer 5 o5 s lge A |3 s bl poslite cuiS oldl gla sl amilzel 5 o5l

R jﬁ%_y@\.&ﬁ&a}ﬁw Ayl Q‘J‘JSJ\SL:J;‘.\A&.:‘)\V

6‘f. ke Qzﬁu:,;'u.r\.éjl— le)f)ls sl ISt E}ﬁjl 4 odr g - e v.“-)g-gLS)LLA

-jg.

s s LI O181 5 By (SN L a5 slase

Gy ¥

—)WJLMJJ&.))JAJLM]—aMéijQ&}ljéb%m);ﬁjéuw)ﬁf\k
= hes lacisp 3l eslamal = Wl s sl etes (618 5 - adlS e &l Sl eslana

Bl Slacanise 52 550k i 5S4

-é.

g 1,1 OS5 w5 pgte mbe s eSS slal s N E

Ly bl 53 01,818 Ol G = (6,850 slaatas Sl oslinal — LSS slal gima &1

g.

D gl oalaiw! ,_,;m.xs;;g 5 Jld ‘tj:.a le.huijj 3o

Lgl.a(_',.:jl:ﬁ - )fr.&dﬂ.w.d 9 uﬁl.&ls‘ Lgug.:')) ‘)‘ ealeal — )fr.ad.bl;- (_gl.au'zb )\ J..'hﬂ
oo b gl - b B s oS glcs b Gl - v p Sie s seelsn

Jiuj&;wjj\uulm\—é)m)f)ﬁﬁjs

g.

Kb o eolitnl S § Al B Led Sl s slas,al T

slasosts sl el = S xSl gl g 5l oslanal = o ol A0S 4 b WIS Jlas!

el (g5les (6,800 slawlole 5l eslizad = Lzl 5 35sel 55 cp s

g.

33

g e 03ls ;815 4 Slaladl C)Lé‘ Cwo b g eslamal olud))l § 5 sl iy, 5 Y

9 dlim JL:":’))‘ «Lgr.l«oj} U’i'JJ )‘ oalaial — stjﬁ"‘p J(:J))l— a.\AL.i.AJ._: d:«.& JL:...Z))\
ol G 5 0313 = o 5 AS 3555k = S N Ol s il s g — el

s

g.

b

.-L;J‘J 6)&@}(_«5)& MJJAJ}A‘ 3)‘3‘)3 b‘;‘} \/\

— s aaly gl 5 b s Sl - ande p3 aside el s 3 S sdgs @
Sblysd 5 benl 53 CSHlie = 355 5 S (Kb (ede glaasl s oSl

k;jyl)ijl;

g.

Ol,S

.JJJ‘J JLﬁj &:«s)u:.d MJJAJJA‘ BL) U&e:‘j&;:ﬂ: DfJMJAL’J MJMJG}‘}“’.'

o= )4

CS i = goledadl s gaaal 5 53 aesl gl S HLin = Oly e 5 Wl el 0555 50 5 Jlad
s Sae byl s sl - anyde glasls L'J.:A‘UJJ esl il o5 5L — ;:\)Jl;'- slaael 5 5o

MJJ\A

g.

Lhe}bib'-

Db o g OIS G e g Sl S Jeted 5 20 Bl 4y e X0

&Z:.o]'v' h;l.hg,.:“.w B C,S)L«.A— Q\JS\JA )l A.f."j)j ‘-;G.ELC« C,._[Lo}} 44[3..»1‘5.5 :da.v\) d)‘ﬁj

Ssd r%)l}w\—dﬁf:h Aol 355 6 S s 58 Slil = aw e

-jg.

RIB )Y

Ol RS 8




VB0 Y Gl bt O Sl (oS s G Sl B30l s slas S 13
-’CJS‘;G w‘;yﬁwj-h)f|;)‘}|j%; J.'g‘}).! Wl? 6\-&.4-9“\
pymgbujugsf;»u)\—M)J.aéujgw‘uﬁgmémwmvgs)uﬁ _
Axo g
e QUM%}QK&U C,S)uw—‘bw).lﬂ)) L;».ﬁjw UL&LA}QJ:JBJJJW—MJJA g
_ 8
M)ml{d@y\_;d\z‘_;)l_{w—Ql)l)f)lsdjbmljj
.bj.:dﬁ J.,_SLT d‘;‘} géﬁ)" Sj':g'v‘ﬁjw‘ IR %4 3 9 A0 L;;Jﬁ'f u:«;‘_,d;dj.s Yy
alie Sl s = o Sladsie 5 bl 03 S5 = O1S158 53 6,50k G5 ol g
ksl als 5 e ples lasws sl = culs) glias sl 501,815 8
2y a5 OIS slaalanial Colda 5 i 5 535 S5 5 b Sy 4 YT
S s gl b bz IS OLS1S Sl S s e phae b clie (6500
OS1 5 eior G Sis 4 a5 = 01815 5L L clize s b 3 Sillanil = 01815 g
8
Lasltaial colds 5 sbslaad Oleds 45151 -
pad e dST Jo g us gla il 2 0T 55 g ol IGMS Olojle 4 yda Y
K
K= OIS, @ wliane Jb glacsls = LS8 5 beesl gl 01815 ol S L
. B . dw e
4{(\};-!—d.a.'ujJﬁéuwb}jww\@lﬁ—@\}dumuﬂbﬁﬂj—jublﬁl é
Ol o 55 5 o2
sl (S e 3 gle 5 Sl ¢l Kaa g Slojle e slab YO
= LIS e Ve 5 Wleses Aoy — avpde 4 OISLIS 5 081 Sads 5 Gl g
235 5 Slee 5 Sn b o = 0SS e o) sl B, olas | 8 | 5
S o ala O 51 5 w8l 3 1y g 5 553k Ka by S5 ) Ko s yoke T s
Shesliad = Kiags 5 ok, Sl Oledas 355 = (Gusls 5 B 5l Colem 5 3osiS §
s s addllas 4 OLS1 3 5 5i5 = (a5l Bl 5 s s S Ess | 8
ol 0d b 01,815 a5 b clize 5 Sl ¢ pesl e S0 5 (sliad TV
5 SIS0, = et Sup b = (S slad ilagel = S sl Bl s
°}l.5 &L&)L_:.« Ls‘)") Q\Jsbﬁ Lv &)L.JWLI.& -
ls a5 01 45 SIpil g 25,5 GLedled OKel 5 Caly gy 5 pdsllanil duwydo glad YA |
S e glao sl Sl eslizal b Lad (gdupemds Skl = o OIS Jao 5 e Oledr 3 Gillaall g S b
235 O sl sl glas olantl = o ghedir 5 i x5 05 glalad sy - | 8
S o 55 et DL ek ol b aw e slab s 01,315 Y4
53 Sl Sl S = oS 5 IS L 0181 bl — b wdS 55 ab 5 5l eslizal g
aale 5 Sb L 01S1 S pdtns bLSI = ase | 8
.:‘,«iwa'bjbuwjhékﬁdwq;sLu‘Cﬁ&'ﬁ‘}ﬁj@u.\" b




¢ WLer 5 o5 s lge A |3 s bl poslite cuiS oldl gla sl amilzel 5 o5l

= ol 5 St Glalasme 5 Al 53 e = Sl slaly 5 WelKiles daogse 5135k =l
)"abl.i:.ﬂ\—LS)'))L.?.S}WJ'S\)A}LAAK)[S)AJW—&AJAOSLA'}J?L.MA)JJ}.&} g
Cab 3 Cw i s b gl = belKiulesl 5 lal o ra s dadbiuls
XS o o B E slail s 53 5 3505 petes BLI amalom b dw s X
)'\(asfésu.:.ﬂ\ol_{p\—@b);lml;qkéugﬁgwﬁgﬁ)uﬁ—dmcla.ﬂjsul}ﬂélﬁl g
sopd oo b bl - e sliad | 8
o3 S S Loy il ol s 1) 5V (sl (Kl D& sl S5l XY
ol — L;wl:.w 9 u&k&?l colw — Lﬁ""\" 5 ) ol — vjy\}\ 9 LgJL.J« ‘L;:U:&\ ool §
6J..A_5&udlﬁ);)lﬁ»—6)_9@)&9;)@—6‘@]7}63@‘ )
$2 2
LBl s ez gl Kyl 1 Jpd B b 4 O sl iils XY
8
.J.Sla:)_gi Cowd 4 -L’)j" S S JA‘ BYRD f}y 6“;;:"‘".’.l‘:“-9 \Aé.&aﬁbﬁ' \Ae:‘jl} g3 5
I
I okl
>%—Qlﬁ§l}6)t§)jdﬂ;gm oealS =l s 6o s ol ) g REIPHES sl
o818 ¢, 8sL i 8 -
RS St Ly
Klo3 S S 1 148 slacamNs 5 o Kawls 5l olhe oubaw 4w e 3 O, 5,18 YO
il Sl LI s OIS LUls = sl gl Kol 5l OLSLS (gols, s L
. _ : T
gl S beslpls culo) = 0815 Oldes a5 S0 5 S SR - St §
8
OLIS,IS glas >~
ol 05 S Wl A8 plel flow o 4 S8 g dowe S350 53 awjde YT
oo

s Sl 5 Blas 4 o Sial = e glaslg L 580

g.

CVR iy, 4 b pasls mins o]

JA}L;)) 9 ((CM...:; ‘quLN‘ LSJJ (S J..:La JA>'-L5» (! L;.AL.A‘ Ja}Li)) j"‘.’.jf dw OL::A )‘ cua}u
fw)w‘ Z.L}-JA‘)J QMQS)W ng} sl &\mvﬁbﬁubﬁ;\ b 4.«ij§t_§.: ‘((J)LL': L}.’;)_}jﬁo

c&.,\ﬁjjj L)i‘ a C.}.w\ '/iY JJL!.O AJ)Y d).l}- L;"b J}a} J.'G CVR )‘J\.iﬁ u;“):,oS cQM\ 03 g jL’ \
S bl sl le e g 5l (CVR<042) 12l sas ol 5l a8 LT CVR s a5 e asls

T I VI U Vo .At.,b | Sds ol pslbe cuaS oLyl olal gla yaxtls Olpe o 4l 5 aliS




VB0 Y Gl bt O Sl (oS s G Sl B30l s slas S £

(V) Jsid= 3 0 CVR lis 5 Wlesls jasis wlal 1) Laxls s oS B 5 slies (v lael =W

RGO IS A\ Y u.:;_lm

o2l 2 CVR lais 5 08 5l Gb cwlul gl jesls slaas 1\ J g
Table 6: Number of Essential Indicators According to Experts and CVR Value of Each Indicator
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