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Abstract

This study aimed to propose a model for professional learning communities (PLCs) for teachers
based on the Fundamental Transformation Document. A qualitative approach using grounded theory
was employed. The study population consisted of Ministry of Education staff in 2025, selected
through purposeful criterion-based sampling. Data were collected through semi-structured interviews
with 16 participants, and analyzed using open, axial, and selective coding procedures. The
trustworthiness of the data was ensured based on Guba and Lincoln’s criteria, including credibility,
transferability, dependability, and confirmability. Findings indicated that the teachers’ learning
community, as the core category, comprises a shared vision and responsibility, a focus on student
learning, professional collaboration and trust, experience sharing, and professional development,
which are shaped by organizational culture and climate, teachers’ professional participation and
motivation, and supportive mechanisms. Structural and managerial conditions, professional
relationships, and institutional contexts also influence this process. Strategies for developing
teachers’ learning communities include strengthening learning opportunities, professional
empowerment, and enhancing active participation. Outcomes of this process are observable at the
teacher, student, and school levels. The proposed conceptual model provides a systematic framework
for rethinking and improving teachers’ professional learning processes and offers guidance for
policy-making and the design of professional learning communities.
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Introduction

Rapid scientific, technological, and social transformations of recent decades have confronted
educational systems with new challenges in enhancing teachers’ professional development
and improving the quality of teaching and learning. In this context, the establishment of
Professional Learning Communities (PLCs) has emerged as one of the most effective
approaches to fostering continuous learning, reflective practices, and the sharing of
professional experiences among teachers. These communities, grounded in collaboration,
trust, and collective responsibility, can significantly improve instructional performance and
strengthen organizational cohesion within schools. In Iran, the Fundamental Transformation
Document of Education serves as the main roadmap for educational reform, emphasizing the
professional growth and continual renewal of teachers’ competencies. Achieving this vision
requires a contextualized and evidence-based model that reflects the structural, cultural, and
managerial realities of the national education system. Accordingly, the present study aims
to design a conceptual model of teachers’ professional learning communities based on the
Grounded Theory approach, aligned with the principles of the Fundamental Transformation
Document. Specifically, given the objectives and vision outlined in the Fundamental
Transformation Document of Education and the necessity of strengthening professional
learning communities as a pillar of sustainable educational development, this study seeks to
answer two fundamental questions:

1. What factors influence the formation and dynamics of teachers’ professional
learning communities based on the Fundamental Transformation Document?
2. What positive outcomes and benefits does the implementation of these
communities bring to the educational system

Method

This research is applied-developmental in purpose and qualitative in nature, employing the
Grounded Theory approach. The statistical population included experts, administrators,
educational policymakers, and experienced teachers of the Ministry of Education in 2025.
Participants were selected using purposeful criterion-based sampling, and data collection
continued until theoretical saturation was reached. Data were obtained through semi-
structured interviews. The analysis process was conducted simultaneously with data
collection in three stages:

a) Open Coding: After transcribing the interviews, each sentence was coded to maintain
conceptual consistency. The resulting codes were used in the next stage.

b) Axial Coding: Axial coding involved linking categories to subcategories, organized
around the central phenomenon, which in this research was the “teachers’ professional
learning community.” Codes from the first stage were classified based on features and
meanings, assigning each group to a specific category.

c) Selective Coding: In this stage, after identifying the central phenomenon, other
categories—including causal conditions, contextual conditions, intervening conditions,
strategies and actions, and outcomes—uwere related to the central phenomenon.

The research data were validated using Lincoln & Guba’s (1982) criteria:

o Credibility: Reviewing the results with teachers to confirm interpretation accuracy.
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o Transferability: Providing detailed descriptions of school characteristics, teacher
numbers, and types of skill programs to allow other researchers to assess context
similarity.

o Dependability: Fully documenting the data analysis process to allow replication.

o Confirmability: Independent review of codes and categorizations by a co-
researcher to ensure objectivity.

Results

Findings revealed that core conditions for forming PLCs include shared vision and goals,
focus on student learning, professional collaboration, mutual trust, experience sharing,
reflective practice, and continuous professional growth. Causal conditions comprised
teachers’ professional motivation, belief in collective learning, and organizational support.
Contextual factors encompassed social capital, cultural resources, and institutional support,
while intervening factors included organizational and structural dimensions, educational
leadership, professional culture, and environmental conditions. The strategies derived from
the data were categorized into five themes: designing individual and collective learning
opportunities, empowering human resources, enhancing active participation, reducing
hierarchical concentration, and strengthening teachers’ professional autonomy.
Implementing these strategies can lead to sustainable professional development, improved
teaching and learning quality, enhanced social capital, and greater educational effectiveness.

Discussion

The study indicated that the formation and sustainability of PLCs is a multidimensional
process influenced by structural, cultural, managerial, and contextual factors. Core elements
such as shared vision and goals, mutual trust, collaborative learning, and reflective practice
facilitate teachers’ professional growth and strengthen organizational collaboration.
Implementing these communities requires institutional support, effective educational
leadership, adequate resource allocation, and the use of modern educational technologies.
PLCs have multilayered impacts: enhancing individual teachers’ skills and motivation,
improving instructional quality, and promoting human capital development and educational
equity at the societal level. It is therefore recommended that the Ministry of Education
institutionalize collaborative learning, establish online learning platforms, provide
continuous feedback, and encourage teachers to document their professional experiences to
ensure sustainability and expansion of these communities. Furthermore, conducting
complementary studies using mixed-method approaches can deepen understanding of the
effective mechanisms and contribute to overall improvement of the educational system.
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Table 2: Causal Factors and Conditions Influencing the Establishment of Teachers’ Professional Learning

Communities
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Table 3: Contextual Factors of the Teachers’ Professional Learning Community
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Table 4: Intervening Factors in Establishing Teachers’ Professional Learning Communities
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Table 5: Strategies for Establishing Teachers’ Professional Learning Communities
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Table 6: Outcomes of Establishing Teachers’ Professional Learning Communities
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Fig. 1: Model of Teachers’ Professional Learning Community Based on the Fundamental

Transformation Document: A Grounded Data Analysis
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